Al-Anon Area 63 Business Meeting Minutes
Saturday, September 20, 2025 in Anchorage, AK and by Zoom

AREA WORLD SERVICE COMMITTEE

Area Officers and Coordinators following the Fall 2024 Assembly:
pink = F22-25 blue = F23-26 green = F24-27 italics = elected mid-term

Position NAME Term Beqin Term End
Delegate Mari J. 2022 Fall 2025 Fall
Alt Delegate Carol 2023 Spring 12025 Fall
Area Chair Colleen 2022 Fall 2025 Fall
QOutreach Coordinator AJ 2024 Fall 2025 Fall
Literature Coordinator Carol 2022 Fall 2025 Fall
Archive Coordinator Lois 2024 Fall 2026 Fall
Area Treasurer Tamiah 2023 Fall 2026 Fall
Group Records Denise 2023 Fall 2026 Fall
Telecomm/Zoom Coordinator Tiana 2023 Fall 2026 Fall
2024 Fall:
Alateen Coordinator Stacie 2022 Fall HOLDOVER
Alateen Process Terry 2024 Fall 2027 Fall
Area Secretary Branwyn 2024 Fall 2027 Fall
Website Coordinator Susie 2024 Fall 2027 Fall

District Reps

Dist 1 (Interior)

Dist 2 (Mat-Su Valley) Susie
Dist 3 (Anchorage vicinity)

Dist 4

Dist 5 (Kenai)

Dist 6 (Yakutat & Southeast) Terry

Past Delegates in Attendance

Linette, Liesel, Terry

8:30 AM: pre-meeting fellowship
9:00 AM — BUSINESS MEETING

1. Serenity Prayer
2. Readings
1. Steps (Carol)

2. Traditions (Wilkie)
3. Concepts (Colleen)

3. Zoom introduction overview of Zoom etiquette (Tiana)




4. Area Chair Welcome Guidance on Area Assembly and Knowledge-Based
Decision Making (KBDM) (Colleen)
5. Al-Anon/Alateen Service Manual 2022-2025 (free on-line) — https:/al-
anon.org/for-members/members-resources/manuals-and-quidelines/service-manual/.
6. Area World Service Committee (AWSC), GRs & other attendees —
Introductions
1. AWSC (see above chart) including DRs and Past Delegates.
e Mari, Delegate
Carol, Alt Delegate, Literature Chair
Colleen, Chair
AJ, Outreach Coord
Lois, Archive Coordinator
Tamiah, Area Treasurer
Denise, Group Records
Tiana, Telecomm/ Zoom Coordinator
Terry, AAPP, Past Delegate
Branwyn, Secretary
Susie, Website Coordinator
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Wilkie, GR Come As You Are

Denise, GR Brown Bag

Liesel, GR Easy Does It, Past Delegate

Lois, GR Stepping Stones

Branwyn GR Glacier Group

Tiana, GR Palmer Foxhall

AJ, GR Sitka

Susie, Alternate GR Northern Lights

Carol, GR Learning to Laugh

Mike, GR Tues Men’s Serenity Juneau

Tamiah, GR Shoulder to Shoulder (through 2:30pm)
e Jan, GR Higher Power

3. Others in attendance.

e Linette, Past Delegate

7. Volunteer Spiritual Timekeeper

GR ATTENDANCE/GROUP REPORTS

GROUP NAME:

GROUP REP NAME and group email if there has been a recent change
MEETING METHOQOD in-person, hybrid, Zoom-only, phone-only
MEETING SIZE small, medium, large

7th TRADITION how does your group contribute?

WHAT IS ONE THING YOU % ABOUT YOUR MEETING???

L



Jan, Higher Power; Meet by Zoom, small size 5-8 people every week, contributes
by mail, lot of positive recovery with long-term members practicing strong
programs and always something good to be heard.

Tamiah, Shoulder to Shoulder; GR Danni, in person, 40+ people (large), collect
7t tradition via basket and Square, celebrate Alanon birthday and do coins at the
end of every month, celebrate how long in program, and shows newcomers
people stay and joyous and happy.

Mike, Tues Men’s Serenity Juneau; Hybrid, 5-8 people present with similar
number online (medium size), pass basket and online can send contribution via
check and technological options available, people participate all over who are no
longer in Juneau such as from other places in state, meaningful topics and
empathy and support for each other.

Carol, Learning to Laugh; via Zoom only, very small, meet outside of group
meeting time and very close due to small size.

Susie, Northern Lights; GR Heather N, hybrid via zoom and in person, 13 regular
members, 7" tradition in person and via square, guest speakers on the 2"
Thursday every month share experience, strength, and hope, speakers from OK,
CA, and HI.

AJ Sitka; Zoom only, 4-8 people, strong program mastered the art of segways.

Tiana, Palmer Foxhall; hybrid both Wed and Fri (Newcomers), 0-5 people on
Zoom and 5-15 people in room, contribute checks in mail or basket, scoop up
and champion newcomers with chips within first year, celebrate one year with
cakes of choice.

Branwyn, Glacier Group; Mon and Wed, in person, medium 10-20, contribute in
basket and Venmo, welcoming newcomers is a strong emphasis.

Lois, Stepping Stones; Mon and Wed, in person with call in, 8-10 building back
after summer, contribute pass basket, safe trusting place where people can
share, newcomers greeting and examples of experience strength and hope.

Liesel, Easy Does It; Hybrid, 10 people in room and couple online, new group in
Seward participates, gather and call in on Sundays, contribute by passing the
basket, like that is hybrid and people call in from all over so outreach tool.

Denise, Brown Bag; phone only, trying to have physical meeting, from 1-7 people
with average of 3-4, meet M-F noon, 7t tradition people send check directly to
WSO, often get a lot of newcomers and then branch out to physical meetings
since lunch meetings are hard for working people, shares are solution oriented
and based on tools and successes (or lack) based on principles of program.

Wilkie, Come As You Are; Hybrid except last Saturday of month, (medium) 10
people in room and 10 on Zoom, contribute via basket and Square, lots of
experience in room.

Not in Attendance - Sandy C., Grace for Today; Via zoom only; Base meeting of
4-5 members and on occasion we have visitors. This summer we had people
from New York and Australia!



9:30 AM —

1. Quorum Check (As of Fall 2023, a quorum shall be 50% + 1 of all Al-Anon
groups in Alaska, as determined by the Group Records coordinator, or at
least 10 GRs present, whichever number is lower) — 12 (11) GRs present

2. Approval of Spring 2025 minutes — Liesel motions to approve minutes from
Spring 2025, AJ seconds. Motion votes — all 12 GRs attendees approve.

3. Request for new business —

1. Tiana — request permission to use Zoom equipment for home group.
2. Mari — 75" anniversary in 2025.
3. Mari — talk about the new group naming policy.

AREA COORDINATORS’ REPORTS
1. Qutreach Committee: AJ.

The most recent happenings for Area Public Outreach:
e A successful AA Juneau Rally was held Aug 29-31
e A “go-bag” created for Al-Anon events (can travel or be shipped to a
destination)
e The bag holds signs with QR codes—one for our book store and one for
our free downloads page
e and a complete selection of "best CAL" for public events
e A literature table was deployed from said “go-bag”
e Juneau Al-Anon groups (Stayin' Alive and Tuesday Serenity) provided
lunch for the rally-goers on Saturday
| spoke to Rally attendees with the following cue cards:
e My own recovery story
e What Al-Anon IS and IS NOT--> (bookmark M-44 front) <-a great group
order!
e What Alateen IS and IS NOT--> (bookmark M-44 back)
e How Al-Anon differs from AA
e Then (hat tip to Denise Ra) | asked for a dual member to come up to the
podium to share how AA helped them,
e and then how Al-Anon helped them in their recovery?
e A female dual member stepped forward, and it was transforming!
The recovery speakers were excellent and several workshops were presented
during the rally.
The following groups were represented: AA, Al-Anon, ACOA, NA, WLS (Women
Living Sober).
There was an ice cream social on Friday night and a dance with a DJ Sat night.
After breakfast & a morning speaker, the rally closed Sunday morning with a
drumming session @ 11:30am.

Good connections made with each of the above organizations, including FACES,
NAMES and NUMBERS!

| have a good base for reciprocation & ideas for collaboration in Juneau’s
recovery community.



Website:
e PO Committee discovered some broken links on our website and informed
Susie, who made corrections.
e We are currently updating contact us page language to better reflect Al-
Anon and Alateen sharing an INFORMATION phone number.
NEW MEETING REQUESTS
e WSO informed Mari and | of people who want to start in-person meetings
(one in Yakutat, one in Fairbanks).
e We have reached out to both and are in-process of welcoming those
people into our fold.
Area Public Outreach Committee
e "What is there to do?"

o Our AK Al-Anon Facebook page needs to be maintained (could be

done from your sofa...)

o District FB pages? (“ ”)

o | would email you what to post (from the WSO) monthly (articles,

happenings and updates)
e PO Committee Members:

o Attend our PO Committee meetings (once a month—see link at

bottom)

o Watch for opportunities to get our Al-Anon message to the public
(Newspaper ad? PSA? printed mtg schedules? Letter to the editor
of your paper? Other?)

Evaluate possible projects
Approve costs
Give meaningful feedback
We can also decide on and pursue some strategies (as a
Committee) for your locale

o Establish how | can help you?

o Execute & report on our (or your group's) progress at next mtg
e Individuals and/or groups can take on assignments, too.

o Go to this site: Al-anon.org/members/public outreach/public

outreach toolkit
o Review the projects available (filters for budget and timeframe
provided)

o Might your group like to take on one of the projects listed?

o How can | help empower you ?
e | welcome anyone who wants to explore service to join our Area PO

Committee.

e Next meeting is the Second Saturday in October.
. Literature Coord.: Carol. Tasks completed this year:
1. Sending reminder notices to AWSC that WSO wants members and groups to
buy CAL from WSO, not from independent booksellers like Amazon, as WSO
depends on the funds raised from selling CAL.
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2. Listening to webinars put on by the national Literature Chair for all area
literature chairs.

3. Participating in informal discussions regarding the possibility of bringing a
distribution center back to our area.

4. Letting the AWSC know what writing that the Forum is wanting for future
publications, and providing the appropriate Writing Guide. CURRENT writing
requests:

* The Forum is asking for writing about the Twelve Steps, Twelve Traditions, or
Twelve Concepts of Service (200-400 words). Send writing to The Forum, 1600
Corporate Landing Parkway, Virginia Beach, VA, 23454-5617.

*Al-Anon Family Group Headquarters, Inc. invites professionals to contribute to
the upcoming edition of Al-Anon Faces Alcoholism. Articles written by
professionals play a crucial role in conveying that recovery is an ongoing
process—not only for individuals with alcohol use disorders but also for their
families. Your professional perspective highlights the value of Al-Anon as a vital
source of ongoing or aftercare support for families receiving counseling or
treatment. According to the 2024 Al-Anon Membership Survey, 43 percent of
members first learned about Al-Anon from a professional. Your voice can help
more families begin their path to healing.

Please keep the following guidelines in mind: Length: 300—400

words. Include: Ways you identify individuals who may benefit from Al-
Anon/Alateen. The reasons you recommend these programs. General outcomes
or improvements observed in clients/patients. Use clear, everyday language—
avoid clinical or technical terms. Do not include personal recovery stories or
disclose Twelve Step program membership. 5. Participating in WSRC meetings
and the Assemblies like this one.

As you can all see, the tasks undertaken were incredibly minimal. Until or unless
we have a distribution center, there are few demands of this position. A new
chair could, however, think of much that COULD be undertaken if desired.

. Archive Coord.: Lois. Still spinning up and figuring out. Got materials such as
binders, and bins. Brought photo album from late 90s to Assembly to view in
person. Group histories would be of interest, collecting material so people can
know origin stories.

. Group Records Coord.: Denise.

Physical or Hybrid Electronic

District 1:

Delta 1

Fairbanks 1

North Pole Inactive
District 2:

Cordova Inactive

Palmer 1 1

Wasilla 2



District 3:

Anchorage 5 4

Eagle River 1 1
District 4:

Bethel 1

Nome Inactive

Unalaska Inactive
District 5:

Homer 1

Kenai 1 1

Soldotna 1

Sitka 1
District 6:

Craig 1

Douglas 1

Juneau 1 1

Ketchikan 1

Petersburg 1

Total 20 Total 9

Alaska Total 29

. Teleconference Coord.: Tiana. All good. Only expenses are travel and multi-plug
block double grounded (~$3) but seeing need for wide-angle adaptor to have
better visibility at Assemblies.

. Alateen Coordinator: Stacie. I'm sending warm greetings to you all and well
wishes for a productive and enjoyable Area Assembly. As I'm speaking at the
Alaska Advance for Women in Recovery event this weekend, which unfortunately
conflicts with our Area Assembly on a yearly basis &), | will miss joining you this
year. Our Area Alateen update is as follows: Unfortunately, the Palmer Alateen
meeting has closed for the time being. Our only AMIAS in the valley was out of
town for much of the summer and made the hard decision not to step back into
that service for now. Following our outreach effort last spring, the Anchorage
meeting has seen an increase of participation and has a handful of young people
growing and supporting each other in recovering from the family disease of
alcoholism. It continues to meet at the Lutheran Church of Hope from 7:00 to
8:00 pm on Tuesday nights. We’re grateful to have added a couple of new
AMIAS to our rosters but could benefit from some additional Al-Anon members
stepping into this important and rewarding service position. We’ll be holding an
AMIAS training this fall. The date will be set soon and will be shared with groups
and the AWSC. Speaking of rewarding service... As most of you know, we are in



need of someone to take over the Area Alateen Coordinator’s position that I've
remained acting in since my official term ended in Fall 2024. I’'m always
happy to answer any questions or chat about Alateen and/or Alateen service.

. Alateen Process Person (AAPP): Terry. | started as our Area 63 Alateen Area
Process Person (AAPP) this past Spring, May of 2024. Our Area was able to re-
certify all Al-Anon Members Involved in Alateen Service (AMIAS) who applied, as
well as updating information about both Alateen meetings (Anchorage and Mat-
Su) by the yearly deadline of June 15th, thereby ensuring that Alateens were
able to continue to meet. We have a total of 11 Certified AMIAS. This includes
two returning AMIAS who received their certifications in the past three months.
Eight AMIAS live in Anchorage and are able to support our Tuesday Alateen in
person meeting. There are two AMIAS that live in Wasilla and are supporting the
Mat-Sue Alateen meeting which currently meets on the first Wednesday of each
month at 7pm. The meeting is in-person as well as a conference call. We always
welcome more AMIAS as we require two AMIAS in attendance at every Alateen
meeting. Only certified AMIAS qualify to attend. If anyone is interested please
talk with either myself or Stacie. The application and certification steps are quite
simple.

. Website Coordinator: Susie. In the past few months we've made some really
great additions to our website. Under the “Members” heading on our main page
there is now a drop down menu choice called "Alaska Area 63 Documents”. This
is where both current and potential Al- Anon members can familiarize themselves
with our Area, what we do and how we go about doing it. Under the subheading
“Policies and Procedures” there is a link to our general Area Policies and
Procedures, our Policy and Procedures for Removal of Trusted Servants
document, our Officer and Coordinator Service Position Descriptions and a
document explaining the concept KMBD. There is a subheading called
“‘Assembly Agendas” where the current and past agendas can be accessed, and
a subheading called “Assembly Minutes”, where the most recent and past
minutes can be viewed. And, we have the ability to continue to add new
agendas, minutes and documents as they are created. Since our Area is so
large, and it’s not always feasible for our members to attend an Assembly in
person, we like the idea of these documents being readily available at all times to
members attending our Area Assemblies by Zoom before, during and after
Assembly. Posting them to the group chat at Assembly is nice, but anyone who
logs on after the document has been posted can’t see it. And while the groups.io
email chain was a nice idea, there are GRs, groups and/or districts who don’t
have an email address, or have chosen not to be part of the groups.io list, or
have made a change to their contact information that’s not reflected on the list,
meaning they aren’t receiving agendas or minutes for their review prior to
Assembly. Our goal was to make the idea of being of service simpler and more
appealing to a greater number Al-Anon members, both those already serving and
those just thinking about whether or not service is something they might want to
get involved in. So when you get a chance, go ahead and take a look at the



Alaska Al-Anon Website and let us know what you think. Thanks for letting me be
of service.

TREASURER’S REPORT
9. Treasurer’'s Report: Tamiah. Report for 2025 fiscal year, which ends at the end of
Sept. Report shows pretty much where we will end up. Opened the year of
~$14k. To date have received ~$3k, 72% of estimated income. Expenses ~$5k,
which is 44% of budgeted expenses, Over $2,400 more than income which will
leave balance of sufficient funds. Remind to submit reimbursement requests to
Tamiah by Sept 30.

Clarifying question from Liesel about FY25 actual expense of $120 under AWSC
registration fee. This was recorded church payment. In the past the District
charged registration fee that pays for the rent of the church. Tamiah clarified that
this likely needs to be reimbursed by District since they hosted Assembly.

DISTRICT REPORTS
District 2: Susie. We have 4 groups in the Mat-Su, offering 5 or 6 meetings a
week. One group meets by Zoom only, one group is in person only and the other
2 are hybrid, Zoom and in person. We’ve had reports that one of the in-person
meetings isn’t being attended, and we’re looking into that. One of our hybrid
meetings has changed from meeting twice a week to once a week, and the Mat-
Su Alateen meeting has been closed. For now. In addition to listing our meetings
on the Area website, we also maintain a current paper list and make copies of
that available at in person meetings. Our helpline gets 1 or 2 calls a week,
usually from people verifying the dates, times and locations of meetings, but
sometimes someone just wants to talk. We have no difficulty getting volunteers to
answer calls, and we tend to alternate month to month with 2 of our groups
participating in that. Our only expenses have been $20 a month to maintain our
helpline. 2 of our 4 groups contribute to our operating fund, and we continue to
take in a bit more than we spend.

District 3: Mari. No DR at this time, but still meeting with committed GRs and
District officers monthly September-May. Will have rotating chair until new chair.
Not enough reps for a quorum at September meeting but good discussion and
share of information occurred.

District 6: Terry. Dysfunctional at the moment, but money in treasury.

Notes: Outcome of Elections and Budget will be bolded and highlighted in blue below.
Elections discussion continued after lunch and Old Business, but before New Business.

ELECTIONS/RE-ELECTIONS
1. Alateen Coordinator: Stacie continues as holdover.

Position has been vacant since fall 2024, as Stacie is fulfilling duties as a
holdover.



Clarification that nothing in policies that would preclude a dual member from
serving. Do not need to be an AMIAS to stand, but would need to become one
once elected, which includes application notarized with brief interview.

Stacie willing to continue in this position, as she may have some AMIAS in
training that can stand later in the year.

Request if anyone is willing to stand for position today. No responses.

. Vote on Fall 2025 Vacancies

Delegate & Alternate: Tiana confirmed as Delegate for one year, Branwyn as
Alternate Delegate for one year.

Highlighted that Delegate term officially ends on Dec 31. This connects the Area
to World Service, without then dark Area. Duties include attending WSC which
occurs in April 20-24, 2026 in Virginia Beach, VA. WSO pays for extra day before
conference due to time difference in AK. Cost is borne for transportation, lodging,
and food. Area covers travel food.

Delegate would also attend NW region delegates conference which is paid for by
Area. Usually a Friday through Sunday in March, next one in Montana.

Clarification that can serve in current Coordinator position for AWSC and still
stand for Alternate Delegate, likely too much responsibility to continue if
Delegate.

Tiana offers to stand as Alternate Delegate for one year at a time, has been
continuously sponsored for last 17 years, but does not have service sponsor.
Clarification that Alternative Delegate does not get communications directly.
Tiana amended and offers to stand as Delegate for one year. Unanimously
passes.

Branwyn agrees to stand as Alternate Delegate for one year, has 21 years in Al-
Anon and been continuously sponsored for last 18 months, but does not have a
service sponsor. Vote passed.

Literature Coord.: Liesel elected.
Liesel offers to stand. Voting is unanimously in favor.

Chair: No one elected.

Essential duties are: calling and attending Assemblies and AWSC meetings (one
needed before each assembly), and track AWSC service positions especially in
case of nonparticipation. Would have access to AFG community of Chairs.

One member stands forth with questions, withdraws upon additional information.
We are grateful for the willingness to stand.

Current chair can appoint someone directly through end of term in December
2025.



Recommended that part of charge of Spring Assembly planning could be
appointing chair.

Outreach Coordinator: AJ reelected.
AJ willing to stand again for position. Unanimous agreement.

ANNUAL BUDGET
3. Presentation of 2026 Budget (to include newly elected servant travel expenses)

Overview of budget items by Tamiah:

e Choose to pay full amount of WSC or equalized amount, historically Area
has paid full amount but can be reduced if appropriate.

e Include line item for extra expenses not covered by WSO.
e Positions travel to fall Assembly, mileage for Anchorage area.

e Assembly registration to attend, Tamiah will ask for reimbursement of
$120 church payment from Anchorage District.

e Coverage of mileage for out of area position holders.
e Line items by coord. positions — outreach, telecom, and website.

e Income 2025 was lower than 2024, but projected at same rate in 2025.
Would be negative if spent all funds, but generally spend less than half of
budget that set.

Clarification that no budget for Alternate Delegate attending NW Regional as only
attends second year of term, so will be added back in for 2027. Discussion of
prices to commute from Juneau to NW Regional. There is a registration fee for
NWDRM attendance that was added in, prior budget only included flight, lodging,
and per diem.

Concerns about approving the budget without knowing the position holders for
elected positions that are up. Tamiah motioned to be able to budget the average
of District 3 and District 6, which Branwyn seconded. Unanimously approved that
line item change.

4. Vote on 2026 Budget

Lois motions to approve the budget, Denise seconds. Unanimous agreement to
approve 2026 fiscal year budget.

NOON LUNCH BREAK 12:00-12:30pm
SPEAKER(S) 12:30-1:00pm

RESUME BUSINESS MEETING
1:00 pm with Al-Anon Declaration



Note Outcome of Old and New Business will be bolded and highlighted in blue below.
from Spring 2025 Assembly are bolded and highlighted in dark blue.

OLD BUSINESS

1.

Static Emails. Suggestion that we use static email addresses for service
positions and groups for AWSC that indicate the service position you are in.

Unclear on who volunteered to be chair of Task Force as a result of Spring 2025
Area Assembly Discussion. Restarted discussion of next steps.

Discussion that each AWSC position holder should create and maintain their own
static emails, and should be accountable to pass along to successor. Those
AWSC members who need to create position emails have enough information to
go create new emails. There was a question about determining if prior position
holders have email already, that would be of use to know before creating new.
Was recommended in the interest of continuity that position description be
updated to include whatever emails have been created. Break for lunch.

For groups that do not have static emails, encourage them to do so instead of
using personal emails. Regarding phone number for verification, that can be
changed in settings. Discussion about need to compile information about current
emails used, this is available on Alaska Al-Anon website at https://al-anon-
ak.org/alaska-area-representatives-2/ and only a small number need to
standardize.

Mari volunteered to reach out and work with Susie to add to position committee
descriptions. Clarification that this only applies to Area positions and not to
groups. Mari clarified that volunteering to collect email information about already
existing email accounts.

AJ motions that Mari generate and report who is outgoing or currently in position
to see if they already have an email address, otherwise notate who needs to
create a static email. Lois seconds. Discussion that for new email addresses
created, let Susie know to update website and Colleen as Chair to notify WSO
and Secretary of any changes when elections occur. Group records are updated
by submission of AWSC form by Area Chair biannually to WSO. Reiterated that
existing information on the website already available, would be each person to
create their own static email. Amended to reflect that Mari would confirm
outgoing positions do not already have area email addresses, and if they do find
out what it is to be reused and passed on. If they do not, remind people to create
one. 11 agreed, 1 disagrees.

Minority opinion that information already on website, and everyone already here
that knows if it needs to be created. Clarification that individuals want to know if
an email already existed before creating new one. Request that everyone review
the info online and if receive AFG Connect emails through e-community. No
additional information needed to let motion stand as passed.



2. Backup Access to Area Financial and Electronic Accounts. Policy on backup
access for important accounts and services.

TaskForce: Create policies for backup access to Area Financial and
Electronic Accounts. Passes Lois seconded. Task Force - Linette, AJ, Liesel.
Temp chairperson, Bryan, Tamiah and someone else.

Task Force report: Liesel — did not meet. Postpone to next Assembly.

3. Literature Distribution Center (Mari).

Tasks: Linette is following up with WSO and District 3 to find out what the status
is of our LDC and how to best utilize the current LDC account.

Linette report that point of clarification, District 3 had LDC, but Area has never
had. Linette did follow-up with WSO and confirmed that District 3 does have
active account and Area does not; did not ask about physical location.

Mari brought this item forth and as such recommends to let it go as it has been
announced for year without local response.

Tamiah motions that withdrawal from agenda. Lois seconded. Unanimous
agreement.

4. Redrawing District Boundaries (Mari).

Mari - Combining some districts might help to strengthen them. Some Areas
have found that joining resources allows districts to gather more people to
organize district activity. Is anyone interested in creating a thought or task
orce? It would be particularly useful to have
to be a part of it.

Recommended to put on Fall Agenda to discuss again.

Mari read her comments from last meeting (above). AJ would like to have
Outreach involved with what is formed. Discussion about in-reach to have
Districts participate. This would require coordination from group coordinator, to
send information to groups in state.

Point of clarification that the Charge is what the Thought Force would be doing,
mission statement, purpose of meeting; versus Motion that the Thought Force
would be created.

Charge to explore changing district boundaries to encourage more participation
in our Area. Thought Force includes Branwyn (chair), Jan, AJ, Mari, Tiana.

Branwyn motions to create thought force for this Charge. Jan seconds.
Unanimous agreement.

5. Regional Trustee Applications for the WSO Board of Trustees (Mari). There
are openings in our region to think about for 2026.

Tabled for fall agenda.



Delegate provided information that Area needs to approve Trustee application
before can be submitted so there is a consideration about changing process so
easier to elect trustees. Clarification that both need more Trustees, and
secondary related issue that need to change process to have more engagement.
No action needed, just informational — contact Mari if have a strong opinion or
want more information. The resolution will be presented by the Delegate at the
Spring 2026 Area Assembly and discussed in the Delegate report.

. Change format for assembly to half days four times a year.

Carol - what about two hours a month or broken up into four half days a year?
Attract more people. Hard to get folks to commit to a whole day, even just twice a
get people to do service?

Discussion, bring up at Fall assembly.

There is also the conflict that the Fall Assembly on the third weekend is at the
same time as other recovery events (such as Alaska Advance for Women) so
that everyone cannot attend. It is difficult to have a replacement for service with
the current schedule of a full day of business twice a year. Comment that every
Area does it differently, instead of shorter could make it more fun with workshops
and fellowship, not just business; or hold in different parts of the state to have in-
reach and recovery to drum up excitement. Timing is such that the Spring
Assembly is intended to follow the Delegate report, and the Fall Assembly
coincides with the end of the fiscal year on Sept 30 and budget approval.

Recommended to move from third weekend to second or fourth weekend to not
coincide with other recovery events. Observation that we need in-reach to other
areas of state. Since Area quit going out to different districts, fresh people
stopped coming in. Discussion of attrition and people in Area service having to
serve multiple roles beyond GR. Districts are not functioning and cannot sponsor
Assemblies. Counter that rally when dysfunctional, and when rotate will see more
participation. Robust discussion of Juneau hosting but lack of participation even
though announced at meetings. Discussion of this being an Al-Anon issue, and
beyond our program. Recommendations of how to make Assembly fun were
made. Clarification that four issues under discussion: change weekend due to
overlap, more than 2 days so shorter days, host in other places, and make it fun.
Clarification that agenda item just limited to more frequent Assembilies.
Recommend to incorporate spring planning into hosting in another place, or
could incorporate Thought Force to come up with other improvement ideas.

Jan motions to change to fourth weekend in September. Clarification that conflict
is annually. Denise recommend to trial for one year, and then decide next year.
Jan amendment accepted. Tiana seconded. 10 agree, 1 no vote, 1 GR had to
drop. Minority opinion that one particular conflict is primarily with dual attendees
in AA. There was a more significant enroliment of Al-Anon members this year.
Motion stands.



NEW BUSINESS

1.

Tiana request permission to use Zoom equipment for home group.

Would like to use the eMeet for home group at Palmer Foxhall to keep speakers
charged. Best thing for battery health is to keep charged, by using more
frequently rather than letting run out. Clarification that part of duties is being
trusted servant, and Tiana clarified that she would not loan equipment out but
would rather be in her possession, not handed to others or stored at Foxhall (for
example). If she attends an event, it could be used. If it is damaged, that group or
event would need to replace it.

Lois motions that Tiana uses the two eMeet at her meetings to keep equipment
charged and in use and more accessible to everyone. Seconded. Unanimously
passes.

Mari proposes 75" anniversary celebrations in 2025.

Mari was encouraged to see what areas and groups plan to do about the Golden
Celebration 75" anniversary next year. Mari had reached out to WSO and asked
if someone willing to come speak and had an idea to drum up excitement around
Recovery Rondy. Clarification that Recovery Rondy has historically been
sponsored by District 3, but could be Area sponsored — would need fellowship
committee. Has traditionally been last week in February or early March. Linette
offers to be liaison or communicate with District 3, clarifications on that offer.

Charge to put on a Recovery Rondy / 75" Anniversary event. Task Force
includes Jan (Chair), AJ, Linette, Mari.

AJ motions that form this committee. Liesel seconds. Unanimously passes.
Jan requests everyone’s email in order to connect for the Task Force.

Mari talks about the new group naming policy from WSO.

Mari read from the Highlights of WSC about ‘Choosing a Group’s Name Policy’
on page 2. This is about two things:

1) As a result of a policy voted on at WSC in 2024 regarding reviewing identifiers
being used in group names (Men, Parents, etc.), there were many minority
appeals sent to WSO asking that they not have to change their names. There
was much discussion had at the 2025 WSC. It was determined that Areas were
confused about how it was to be implemented, and thought that established
groups were being asked to change their names. The policy committee clarified
that the new policy does not require that established groups change their names.
As it stands now, new group’s names will be considered to ensure that they are
welcoming to all. There was a decision to suspend the policy for a year and
discuss it again in 2026 at the WSC.



2) The point was made that, no matter what the group name, the group must
welcome all.

. Discussion of Assembly dates, continued from Old Business.

Recommends to form group of three volunteers to plan Spring Assembly. It has
worked well in the past to have in person fellowship on Friday night. Discussion
of Foxhall facility sponsoring in person event again, for which Tiana could be the
conduit to a coordinator. Tiana could confirm in October after next group
conscience. Hearing a need for a Task Force for Spring Assembly, and Thought
Force for general changes. Only thing needed for Spring Assembly is a speaker
since via Zoom. Discussion about the use of term committee or work group
versus task force (policies pages 70 — 71). Confirmation that Tiana can delegate
activities to home group. Request to also get volunteers from local groups. Need
chair to step forward.

Branwyn motions that form work group, with Chair TBD, with participants external
to this group. Linette clarifies that should be a standing group not one time.
Branwyn approves amendment. Should be included in announcements to
groups. Liesel offers to Chair. Lois seconds motion. Unanimously passes.

Need to determine if should table or create a Thought Force on the remaining
items: to make Assemblies more fun, be more often but shorter in length, to be
held in different locations, and to have more fellowship. Would be interested to
know what people not participating in Assemblies would like to do. Recommend
to do like group inventory with survey and standardized questions. Maybe spring
assembly could incorporate WSO inventory. Colleen recommended to table until
spring and added to group announcements in the meantime. Agreement that
people don’t want to just to participate in business meetings.

REVIEW OF NEXT ASSEMBLY DATES Assembilies traditionally begin on the third
Fridays in May & September, except for a one time change in Fall 2026. Note that prior
decision was made that spring is via Zoom, and fall is hosted by District 3.

. May 15-16, 2026: Save the date, via Zoom.

2. September 25-26, 2026: Plan to host by District 3.

4:15 PM —ANNOUNCEMENTS TO BE MADE AT MEETINGS
1. Action Items for GRs

a. Please review the email address for each officer and coordinator at
https://al-anon-ak.org/alaska-area-representatives-2/ to ensure it is
accurate and let the Website Coordinator know if it is incorrect.

b. Delegate provided the “World Service Conference Structure” pictorial
explanation of the links of service from groups to the WSO. https://al-
anon.org/for-members/world-service-conference-wsc/.




2. Action Items for Groups

a. Spring Assembly Planning — volunteers needed to serve on standing
work group for annual planning.

b. Vacant or Holdover Positions Needed — emphasize the positions open
such as Alateen Coordinator and Area Chairperson. Positions for
Delegate and Alternate Delegate will be vacant in Fall 2026 (optional).

c. Ensure that there is a process for making GR announcements regularly at
your groups.

d. Task force formed to have a 75" anniversary event at Recovery Rondy,
please contact Jan if interested.

3. Discuss in Group Conscience/ Business Meetings

a. Ask your groups about assembly structure, if they would be more
interested if more fun, more often but shorter, in different locations, or had
more fellowship.

b. Archive Coordinator requests to collect material about group histories so
people can know origin stories of meetings.

4:30 PM — Adjourn & Close with Al-Anon Declaration

Let it begin with me — When anyone, anywhere reaches out for help, let the hand of
Al-Anon and Alateen always be there and let it begin with me.



