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WHO CAN DO PUBLIC OUTREACH?
A willing and active Al-Anon/Alateen member

with an understanding of the Twelve Steps and
Twelve Traditions.  It is a way for us as individuals or
as a group to grow and develop in our recovery.

WHAT IS AN INSTITUTION?
In Al-Anon terminology, an institution is generally a resi-

dential facility, with limited access to the public.  Such facil-
ities include:
• Treatment centers (may also offer outpatient treatment)
• Hospital alcoholism units
• Correctional facilities
• Juvenile detention centers
• Group homes
• Halfway houses
• Shelters—homeless/battered women’s

WHAT IS THE PURPOSE OF OUTREACH TO
INSTITUTIONS?

• To bring the Al-Anon/Alateen
program to the families and
friends of alcoholics in treatment
centers, correctional, or other
residential facilities. Al-Anon’s
experience has shown that a
greater percentage of family
members visit an institution than
are confined to one.  

• To inform professionals at insti-
tutions who work with families
and friends of alcoholics about
Al-Anon/Alateen.

• To encourage the facility to use Al-Anon/Alateen as a
resource.

• To establish on-site meetings in a facility:
a) Institutions meetings are open only to the residents and

their families.  
b) Work with the local district or AIS to start a regular

meeting at the facility.
• To help clients and their families find Al-Anon after they

leave the facility by providing meeting lists and/or copies
of Getting in Touch with Al-Anon/Alateen (S-23).

SUGGESTED ACTIVITIES:
• Meet with management of the facility to inform them of the

ways Al-Anon/Alateen can benefit their clients/patients.
• Offer to make presentations to the facility staff by:

a) Presenting a “Meeting on Wheels” (See guideline G-22).
b) Holding an open meeting 
c) Showing the Al-Anon video

(AV-31) to acquaint the staff and
others with Al-Anon/Alateen.

• Establish meetings on-site—newcomer or regular meetings.  
•Provide Al-Anon/Alateen posters and liter-
ature to the facilities.

•Leave literature and meeting lists in wait-
ing rooms.

•Provide soft cover literature for facilities
that require it.

• Provide programs for “family night” at treatment centers.
• Present Institutions “Workshop on Wheels” at district

meetings.  
Note: Since regulations vary at each institution, permis-

sion must be sought from the proper authorities before initi-
ating any of the above Al-Anon/Alateen activities.  
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Public Outreach informs the general public through the media, professionals, facilities, and organizations about who we are,
what we do, and how to get in touch with us.  Our goal is to attract to our program those whose lives are or have been affected by
someone else’s drinking, so that those who need our program can find the help and hope we offer.  We also strive for name recog-
nition and credibility as a community resource.  Public Outreach includes Outreach to the Public/Media, Outreach to Professionals,
and Outreach to Institutions.  Your area/district may choose to combine these service areas under Public Outreach, or to maintain
separate coordinators and/or committees.  All those in Public Outreach are encouraged to work together to avoid duplicating efforts.

Outreach to Institutions

This piece may be adapted by a General Service structure
and distributed within that structure.



WHAT IS AN INSTITUTIONS MEETING?
Al-Anon and Alateen Institutions group meetings are held at

treatment centers, correctional, and other residential facilities
to explain to potential members what Al-Anon/Alateen is and
how it can help.  These meetings are generally open only to the
residents and their families, thus member-
ship is transient, and these groups should
register with the Al-Anon World Service
Office (WSO) as Institutions beginner
groups. Experienced Al-Anon/Alateen
members lead the meetings and refer
families to groups near their homes.  The
responsibility for an Institutions group
may be divided among the groups in a
district, a few nearby groups, or the
members of an Institutions Committee.
An institutions meeting may not have a
Group Representative (GR).  Transient
members will have area assembly rep-
resentation from their home group GR. A meeting format
(S-22) is available from the WSO.  

REGULAR AL-ANON MEETINGS 
AT AN INSTITUTION

Meetings that are open to local members and held in insti-
tutions are not considered institutions meetings. Two or more
groups can successfully hold meetings independently at the
same facility. One may be an institutions newcomer meeting,
with transient membership; the other may be a home group
meeting for members in the community who find the location
convenient.  An advantage to establishing a regular meeting
at the facility is that it insures the Al-Anon presence will be
there and accessible every week. These meetings (like all reg-
ular Al-Anon meetings) have group representatives.

HOW DO I GET STARTED?
Ask your Group Representative if your district has a

Public Outreach or Institutions Coordinator/Chairperson, or a
Public Outreach Committee. If there aren’t any, contact your
Area Public Outreach/Institutions Coordinator. Your District
Representative, Delegate, Area Chairperson, or the WSO can
tell you who the Coordinator(s) are. We encourage districts
and areas to form Public Outreach committees and to work
with their Area Coordinators.  

WHY DO WE NEED TO WORK WITH AN 
AREA PUBLIC OUTREACH COORDINATOR?  

The area Coordinator can help to get maximum results
from the work of Al-Anon and Alateen members involved in
outreach projects in the area. By sharing projects imple-
mented nationally by the WSO, the area Coordinator can pro-
vide “how to” information that will help local members avoid
duplication of effort. And by sharing with the area Coor-
dinator, they have the opportunity to help other members
grow in service.

FORM AN OUTREACH 
TO INSTITUTIONS COMMITTEE

As with any area of Al-Anon/Alateen service, “the more
the merrier.” Get a group of members together to come up
with a plan for reaching out to local institutions. Use The Best
of Public Outreach (P-90) for ideas.

RESOURCES AND SERVICE TOOLS
FOR YOU TO USE:
☛Your Area Public Outreach or Institutions

Coordinator(s)
☛Area Public Outreach Coordinator guide-

line (G-38)
☛The Best of Public Outreach (P-90)
☛Members Interested in Speaking

(G-1)
☛Attracting and Cooperating ((S-40)
☛S-15 Catalog for a full list of carrying

the message materials.
☛Al–Anon/Alateen Service Manual

(P-24/27)
☛ Institutions Meeting Explanation

(S-22)
☛Service in Correctional Facilities

guideline (G-14)
☛A Meeting on Wheels guideline

(G-22).
☛Al-Anon informational video (AV-31)

☛ Local meeting schedules
☛ Create cards with local and WSO

Web site addresses

AL-ANON FAMILY GROUPS  1600 Corporate Landing Parkway, Virginia Beach, VA 23454-5617
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Services in Correctional Facilities G-14

STARTING A GROUP
Either Public Outreach or

Cooperating with the
Professional Community
(CPC) Coordinators or
chairpersons of local com-
mittees usually approach the
facility to suggest starting a meeting. The individuals at a facility who might be involved in ini-tiating an Al-Anon or Alateen group are the staff workingdirectly with an alcoholism/substance abuse program, a“family day” or a pre-release program.  Other officials suchas the warden, superintendent, head counselor, director, orchairperson of education may be helpful.Once the Public Outreach and/or CPC committees havecontacted the facility staff, and the need for a meeting isagreed upon, it takes Al-Anon members and groups to startthe meeting and keep it growing.  A meeting time that isacceptable to the administration and convenient for the resi-dents and Al-Anon volunteers is necessary for success.

TYPES OF MEETINGS
If the group meetings are for prospective members or new-comers, they usually are chaired by experienced localAl-Anon members.  Due to the nature of the group and ofcorrectional facilities, the group is usually registered as a lim-ited access institutions group.

In short-term facilities, it has been suggested that onlySteps One, Two, and Three be discussed.  If the group is in along-term facility, the group could hold discussion meetings.In that case, the inmates could take a more active part in themeeting.  Whether for newcomers or a general meeting, cor-rectional facility groups are usually not open to the public.

ATTRACTING MEMBERS
Ask to announce the day, time, and location of the meeting.Inform counselors, chaplains, and prison officials.  You may askto place notices on bulletin boards or in prison newspapers tellingresidents of the availability of Al-Anon. Introduce Al-Anon to theresidents by briefly explaining Al-Anon’s purpose.

EQUIPMENT
Request a room furnished withtables and chairs sufficient for themeeting.  Inquire about and followfacility regulations regarding refresh-ments, smoking, disposal of trash,and the arrangement of furniture.

REGISTERING THE GROUP
Registering the group with the World Service Office(WSO) is a two-part process.  It begins by writing to the WSOspecifying: the name of the correctional facility, the time, dayand room where the group meets; whether it is for newcomersor a regular home group meeting; and requesting a proposedinstitutions group packet.  Complete the registration form thatis included in the packet and return it to the WSO. The WSO will then send the new group a packet contain-ing the Al-Anon/Alateen Service Manual.  It will also add thenewly-formed group to the WSO mailing list.

MAINTAINING FACILITY RULESAND REGULATIONS
Adhering to the facility regulations is essential.  Most ofthese rules are for your personal safety.  While regulationsmay vary from institution to institution, most of the followingare standard practice:

• Pre-clearance (three days to several weeks) and a driver’slicense or other ID is required for entry.• Identification badges or passes are issued at the main gate.• Don’t give your full name, address or phone number underany circumstances to inmates or residents.  An Al-Anoninformation service mailing address and telephone numberare sufficient.
• There may be requirements for members in meetings toreport dangerous or threatening behavior by the inmates.Each meeting must weigh this legal requirement with ourTraditions of anonymity and address it appropriately ateach meeting. One suggestion is to read a statement atmeetings which reiterates the Tradition of Anonymity andstates the reporting requirement of the facility. That way the
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Working with Inmates and Their FamiliesStatistics show that many inmates/residents are incarcerated as a result of alcohol and drug abuse and/or the effects of the disease.

Establishing an Al-Anon or Alateen group in a correctional facility provides an opportunity for residents and their loved ones to

learn about the Al-Anon program of recovery. As Al-Anon members we can share our experience, strength, and hope at prisons,
jails, special schools, and detention centers.

Al-Anon/AlateenInstitutionsGroup Meetings
WHAT ARE THEY?Al-Anon/Alateen meetings following a simple format.HOW DO THEY DIFFER FROM REGULAR

GROUP MEETINGS?Members usually come to a few meetings held at the
institution, and then move on to a home group in their
community.

WHAT IS THEIR PURPOSE?To carry a message of hope to families of alcoholics
and/or those confined or in contact with an institution
because of someone else’s drinking problem.
WHERE ARE THEY HELD?In hospitals, treatment centers, correctional institutions,
courts, rehabilitation facilities, mental health service
centers, juvenile homes, VA Centers, alcoholism detox
units, abused families’ residences, outpatient clinics, and
penal institutions.

WHAT KIND OF MEETINGS ARE HELD?• Closed - for those considering membership.• Open - for professionals and others interested in learn-
ing about the Al-Anon program.• A “Meeting on Wheels” - open to all.  A brief presen-
tation of an Al-Anon/Alateen meeting.

WHO ATTENDS?Potential Al-Anon/Alateen members who come to the
facility because of someone else’s drinking problem and
Al-Anon/Alateen members may attend closed meetings.
Professionals and other interested people attend open
meetings.

WHO CONDUCTS THEM?Experienced Al-Anon and Alateen members.
WHO SUPPORTS THEM?Members of regular groups, districts, institutions com-
mittees, and information services help lead meetings and
supply Conference Approved Literature (CAL).8-5M-03 
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